
 
 

 
 
 
 
 

 
 
 
 
 

It is the policy of JBM SHERMAN CARMEL to establish and maintain a Doc-
umented Quality Management System as we are dedicated to quality at the 
highest standards in Workmanship, Quality Control, delivery, safe opera-

tions and responsiveness that we provide to our customers and employees. 
 

To achieve this, JBM SHERMAN CARMEL 

will comply with and support this policy by the following actions: 
 

 
Continue to evolve as a unique leading company, through fulfillment of our          
customers, employees and market demands. 

 
Meet personal objectives as outlined by the management and defined during         
strategic discussions. 

 

Maintain a constant focus on quality with dedication, commitment, and teamwork. 

 

Furnish high quality products on time and at the lowest cost by using LEAN       
principles. 

 

Continually plan and work towards the prevention of non-conformances. 

 

Understand, meet and exceed our customer’s requirements through continuous   

planning and participation in efforts to improve processes. 

 

Provide our personnel with the training, tools, and motivation to produce high quality 
products and services to meet or exceed our customer’s needs. 

 

Conduct internal quality audits and management reviews for ongoing evaluations    
and improvements of our quality system. 
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